
	Pact Sudan Sub grant proposal- Narrative Application Form
For Access to Justice RFA

	Organizational Information
	( For Pact Use Only)
Pact Prime Award No.

	Organization Name:

Address:

Email : 

Fax:
                                                    
Phone:

	Management Contact information:

Project Title:

Project Manager  Name:

Project Manager  Signature:

Date Received:

Date Approved:

	
Authorized Representative Name & Title:

Authorized Representative Signature: 

	Project Title:


	Project Location & Target Beneficiaries:
Explanation: List the State, County(s), and Payam(s) where project will take place. Also, please write the number of beneficiaries this project will include and specify any other known indicators about the beneficiaries (ex: male/female, youth/adults, IDPs/returnees, people with disabilities, peace committees, etc…)                         

Location :

Target beneficiaries:- 



	Grants Budget Amount: 
Explanation: Please only list the TOTAL amount of funds that your organization is requesting from Pact
Total budget is………
. 




	Background Information: 

	Explanation: Please provide detail about the current and past context (political, conflict, peace events/conferences, development and infrastructure, water resources/hygiene and sanitation, or other important information).   In other words, What is the general political, social, and economic, peace and conflict situation in each county/ state where this project will be implemented?







	Problem Statement (Issue the project is going to address)

	Explanation:  Please describe the problem your organization has identified. Explain how this need was identified and provide evidence of consultations with the community and local leaders, including government officials, if appropriate.






	Project Justification: 

	1. Explanation: Please provide reasons why the project or activities your organization is proposing are needed and why they are needed at this time.


2. Explanation: Describe how you are planning to identify the project needs. (Include information about who is involved in the identification process or needs assessment (the beneficiaries) and how prioritization is done.



	Project Goal:

	Explanation: Please describe the overall achievement to which the project wishes to contribute. It is not something that the project will achieve all by itself; but something that the project will help to achieve. This is often a change in the social, economic or health status of the target population. Explain how this goal contributes to Pact’s strategic objectives as identified in Attachment 3 and the Program Objectives as described in the technical section of the RFA.






	Project Purpose: 

	Explanation: Please describe the purpose of the project. Why is this project?








	Specific Objectives:

	Explanation: Please list the objectives of your organization’s proposed project or activities. What is it your organization wants to achieve?  
1.

2.

3.

4.


	Project Activities

	Explanation: Please describe your project activities in a logical manner in line with your specific objectives i.e. which set of activities aim at addressing each objective. 

1.1
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3
4.1
4.2
4.3

	Resources Required (Inputs)

	Explanation: Resources/inputs required must correspond to each activity on the list and then should be costed in the budget





	Anticipate Results after the project is completed

	Explanation: Applicants should predict the results they expect the proposed project to have. Outputs should be clearly quantifiable. To the extent possible, applicants should seek to align their result indicators with the indicators from Pact’s strategy as listed in Attachment 4. Additional indicators may be added, but at least one Pact strategy indicator should be included at each level (impact, outcome, and output). 

	Impact  (As relates to project Goal)
	



	Outcome  (As relates to project Purpose)
	



	Output 1 (As relates to specific objectives of the project)
	



	Output 2 (As relates to specific objectives of the project)
	



	Output 3 (As relates to specific objectives of the project)
	



	Timeframe: 


	Explanation: Please create a timeframe for the major milestones of the project. Identify the proposal project start and end date.





	Risks and Assumptions:

	Explanation: Please list the potential risks or challenges related to the project and any mitigation strategies your organizational has developed
There is no potential risks is expected, because all targeting people expressed their interest in peace and development through our initial meeting with them.



	Implementation Plan (Scope of work)

	Explanation: Please explain how the project or activities will be carried out.  What type of methodology will your organization use to achieve its stated purpose/goal (dialogue, meetings, construction, social mobilization, trainings, or other processes)?  Explain the sustainability of the project. How will your organization and the community follow-up the project beyond the funding period?




	Monitoring and Evaluation Plan:

	Explanation: Please provide a simple plan on how your organization will monitor and evaluate the implementation and achievements of the proposed project. What type of information will be collected from target beneficiaries and the community? What type of methods will be 
used to collect information(Survey, Focus Group Discussion, Direct Observation, Informal Interviews, Desk Review, Key Informant Interview), What type of tools ( sign-in sheets, cameras, questionnaires, focus group discussions guides, etc.) will be used? 





	Community & Organizational Contribution: 

	Explanation: Please list the type of material or service support the receiving community and your organization will provide to the project or activities. Community Contribution can take many forms ranging from donated land, equipment, or food to child care and facilitation of activities.  





	Budget : (How much is required to implement this activities (Activity budgeting) 
See budget format in separate excel sheet.




